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SERVICES CONTACT

Rowfield are highly qualified and experienced Project Managers 
and Chartered Quantity Surveyors who specialise in providing 
project management, commercial management, dispute resolution 
and project support services to the construction industry. We are 
headquartered in Cardiff, and with offices in London and Leeds. 

Whether you are an employer, contractor or subcontractor, our commercial services 
are designed to reduce risk and increase profitability on your project. We help you 
realise additional value through our in-depth understanding of the opportunities each 
individual construction contract presents. We also provide project support services 
which specialise in the New Engineering Contract (NEC), Engineering and Construct 
Contract (ECC). We can supply NEC ECC expert Project Managers, Quantity Surveyors or 
Project Planners to your organisation.

We also have a team of dual-qualified Alternative Dispute Resolution (ADR) consultants, 
all elected Members (or Fellows) of the Royal Institution of Chartered Surveyors and the 
Charted Institute of Arbitrators. This allows us to deal with every aspect of the dispute 
resolution process, from assisting in negotiations to managing more formal processes 
such as mediation, adjudication, and arbitration. We can act as your advocate or provide 
testimony in adjudication, arbitration, or litigation proceedings as an independent 
expert witness.

Rowfield is a Corporate Partner of the Association 
of Project Managers and a Royal Institution of 
Chartered Surveyors regulated firm.
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As those involved with construction contracts are aware, projects 
are capital intensive with low profit margins. This makes the 
construction industry a high-risk sector regardless of your position 
in the supply chain. Rowfield was founded after years of observing 
construction companies not achieving the margins that they should 
– or worse, going bankrupt due to poor contract management.

We understand that commercial success relies on the contractor or subcontractor being 
able to turn over its capital uninhibited, with repeat efficiency, ensuring its margin. Major 
losses occur when contracts, tenders and project risks are not fully considered, when 
control systems and contractual notices are not maintained, or when an aggressive 
paying party abuses its natural position of strength. Everything we do is designed to 
minimise these risks so you can maximise your profitability. 

Rowfield is your go-to single 
source for all your project and 
contract management needs.

 The Scalpel, London. Three adjudication wins

OUR CLIENTS
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A robust development process is key to successfully managing a project from initial 
concept to completion of the asset. Most post-contract construction problems can be 
traced back to deficiencies in the project development phase.

Rowfield’s Development Engineers and Project Managers are experienced in the full 
range of pre-construction activities, including front-end engineering design (FEED), 
optioneering, surveys, planning and consents, design management and financial 
planning. 
 
Rowfield’s Development Engineers are either Incorporated Engineers (IEng) or Charted 
Engineers (CEng) and members of a relevant professional institution. Our team has 
extensive experience in the development of major infrastructure projects, including 
electricity and gas transmission and distribution, energy storage, renewable energy, as 
well as water and rail. 
 
We have experience and understanding of integrated network planning processes and 
have provided technical expertise for the strategic development of projects at a system 
level, working closely with our clients, key stakeholders, and regulators.
 
Our team excels in planning and executing the initial stages of a project, ensuring 
feasibility, and setting a solid foundation for success. We are also adept at optioneering, 
providing our clients with a range of options and recommendations to optimise their 
project outcomes; all while ensuring key business outputs and quality standards are 
met.

SERVICES

Project Management

What we do: 

•	 End to end project lifecycle 
management and planning

•	 Front End Engineering Design (FEED) 
management

•	 Optioneering
•	 Design management 
•	 Planning and consenting
•	 Buildability and maintainability 

assessments
•	 System and network planning 

 

•	 Strategic technical expertise
•	 Regulatory submissions 
•	 Project finance and Final Investment 

Decision (FID)
•	 Commissioning & decommissioning 

processes
•	 Acting as Owner’s Engineer and 

Employer’s Agent 
•	 Site master planning and strategy
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Rowfield understands the unique challenges and complexities that come with 
managing construction projects, and we are here to provide you with the expertise, 
support, and guidance you need to ensure the success of your projects.

In today’s fast-paced and competitive construction industry, effective project 
management is crucial to achieving desired outcomes and ensuring that projects are 
delivered on time and within budget. With our extensive experience and in-depth 
knowledge across multiple sectors of the construction industry, we are well-equipped 
to assist you in navigating the intricacies of your projects, from concept to completion. 

Our team of highly skilled Project Managers and wider Project Support Services bring 
a wealth of industry expertise and have a proven track record of delivering successful 
construction projects. Currently, driving performance within various roles, from Project 
Directors to Project Planners, we pride ourselves on our ability to effectively plan, 
organise and execute projects, while maintaining a key focus on quality, safety, and 
sustainability. 

You can expect a collaborative and client-focused approach that emphasises open 
communication, transparency, and accountability. We pride ourselves on building 
strong relationships with our clients, understanding their vision, and working tirelessly 
to turn that vision into a reality. 

SERVICES

Commercial Management

What we do: 

•	 Expert guidance and support in project 
planning, scheduling, budgeting, and 
cost control

•	 Comprehensive understanding of 
construction regulations, codes, and 
standards

•	 Expertise in contract administration, 
including drafting, negotiation, and 
interpretation

•	 Development of comprehensive 
project management plans, strategies, 
and reports 

 

•	 Effective management of project risks 
and implementation of mitigation 
strategies

•	 Quality assurance, compliance, and 
timely resolution of non-conformances

•	 Customised approach tailored to meet 
the specific needs and objectives of 
each client

•	 Dedicated support and guidance from 
experienced project professionals
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Rowfield helps you improve commercial performance by minimising cost and increasing 
contract value. Our services assist with every stage of the construction process and are 
tailored to your needs. This might mean assigning you a single Quantity Surveyor or 
Project Planner, or a full project team. We can help you achieve additional value by 
enhancing your contract checks and tender risk appraisals, programme management, 
risk management, applications for payments and final account submissions. 

If you represent an SME that does not require a designated resource, or that wants to 
develop its own team, Rowfield can provide you with ad-hoc support as and when you 
need it. For example, this might mean helping you to implement a small commercial 
system designed to monetise the full commercial opportunity of your construction 
contract, to be maintained by your own team. In this instance, we would train your staff, 
but remain on hand to help with any issues. The benefits include:

•	 Monthly recovery of cost & time entitlement from the client
•	 Optimal cash flow to maintain liquidity
•	 Value recovery and protection from delay damages
•	 Ensuring variation claims do not lag & accumulate
•	 Relationship building through timely priced variations
•	 High-quality record keeping, providing protection from being challenged

SERVICES

Contract Checks & Tender Appraisal

Tender 
Risk Appraisal

Programme
Management

Risk
Management

Variation + EoT 
Entitlement

Applications 
for Payment

Contract Managed on 
Monthly BasisContract 

Checks

Final 
Account

Agreement

Melksham Rail Electrification - JMS group
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Risk Management

Today, construction contracts contain more hidden dangers than ever as parties try 
to push the risk further down the supply chain. Many firms sign contracts that have 
obligations or liabilities that were not easily apparent at the outset. This can cause a 
great deal of commercial distress later on. Effective contract risk appraisal requires 
expert understanding of protocols surrounding term incorporation, additional terms 
implied by statute and the constantly evolving construction case law.

Rowfield provides a thorough appraisal of tender terms for negotiation, or contracts 
that have been presented for signature. Our dual-qualified consultants identify risks 
using their expertise concerning the rules of contract formation, term interpretation 
and employer/contractor risk allocation. This analysis allows us to identify and avoid 
pitfalls that could leave you exposed to serious financial consequences in the post-
contract period. 

Where required, we can draft your terms for use with subcontractors and suppliers, 
either by producing a bespoke subcontract document, or by selecting the most suitable 
standard form. In this scenario, we would make sure the risks identified in your main 
contract were “backed off” in the subcontract document.

We are able to manage bespoke contracts and have a comprehensive understanding of 
standard forms of contract such as NEC, FIDIC, JCT and IChemE.

Contract Checks & Tender Appraisal

We check that your contract: 

•	 Meets the needs of your business
•	 Aligns with your tender allowances
•	 Reflects your agreements
•	 Protects your benefits 
•	 Does not contain hidden obligations or liabilities
•	 Has adequate payment provisions
•	 Complies with UK law e.g. the Construction Act
•	 Follows rules established by case law
•	 Is clear and unambiguous

London Power Tunnels - National Grid
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Programme Management

Astute management of risk and contingency budget is key to understanding 
project profitability during the delivery stage. Many projects appear successful, but 
if contingency budget has not been tightly managed alongside project events, the 
opposite may be true. In this case, costs can exceed budgets and forecasts, causing 
sudden losses, governance problems and excessive short-term borrowing.

Rowfield helps you ensure all contractual, project and external risks are identified and 
quantified. This allows the contingency budget to be calculated accurately. Risks are 
regularly reviewed during delivery and either recalculated or retired, and the variation 
account is updated as the project progresses. This gives us a clear understanding of the 
project’s true status at every stage, delivering accurate forecasting and minimal potential 
for financial or reputational damage. Rowfield can implement a risk management 
procedure tailored to your company. This might take the form of a simple spreadsheet, 
or a more complex web-based Monte Carlo risk simulation tool. 

What we do? 

•	 Thorough appraisal of project and contractual risks
•	 Advice on setting a contingency budget
•	 Risk reviews during delivery
•	 Adjustment of contingency
•	 Monitor variation account 
•	 Training and issuance of templates 

Risk Management

Risk and uncertainty

Uncertain

Certain

Emerging issues 

Current issues

Scope of future works

Work completed

AFC

IFA2 England to France Interconnector - Mitsubishi
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Competent programme management is essential to any successful construction project. 
Programme submission and management is a cornerstone of the widely used NEC ECC 
standard form of contract. In 2017, FIDIC released an update to its suite of contracts which 
raised the importance of maintaining the construction programme. Contractors must now 
submit programmes regularly, and there are penalties for late or poor-quality submissions.

All Rowfield’s Planning Engineers have construction or engineering backgrounds and are 
either Incorporated Engineers (MICE) or Chartered Construction Managers (CIOB). They 
understand both construction logic and critical path, and are not just software operators. 
Therefore, we are able to provide engineering solutions when problems arise, realising cost 
efficiencies or generating additional float.

Our Planning Engineers are skilled in the practice of Earned Value Management and 
capable of using either Primavera (P6) or Asta Power Project. Rowfield can provide full-time, 
part-time, or piecemeal planning resource to match your requirements.

What we do? 

•	 Preparation of tender programmes
•	 Preparation of monthly programmes
•	 Earned Value Management
•	 Resource loading and allocation
•	 Critical path analysis
•	 Programme evaluation and review  
	 techniques (PERT)

SERVICES

Applications for Payment & Variation 
Entitlement

Programme Management

•	 S curves 
•	 Training and issuance of progress
•	 Assuring your own programmes 	
	 by ratifying:
	 1.	 Contractual compliance
	 2.	 Construction logic
	 3.	 Precedents and dependants
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COMMERCIAL MANAGEMENT
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Many construction firms, particularly at the lower end of the supply chain, do not 
produce applications for payment to the required standard. It is often made worse by 
the absence of adequate supporting records. This results in the under-recovery of a 
firm’s true entitlement to payment and extensions of time, causing financial pain and 
disputes.

Rowfield can help you improve margins by implementing an effective commercial 
control system, tailored to the size of your company. This is maintained by your team, 
who receive consultative support from Rowfield when applications for payment are due 
to be submitted. This approach ensures your submissions represent your full contractual 
entitlement, without you paying for extra resource.

We can assist you in preparing your application for payment which 
will: 

•	 Set out the sum considered to be due and the basis of the calculation
•	 Represent the full value of your works at the specified date
•	 Meet the submission deadline 
•	 Represent a valid application for payment 
•	 Maximise your variation entitlement
•	 Contain full contractual justification
•	 Contain full supporting evidence
•	 Maintain your cash flow
•	 Protect you from aggressive paying parties

SERVICES

Final Account Agreements

Applications for Payment & Variation Entitlement
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CONTACT

Agreeing an important final account can be a tense time for construction firms. Lagging 
variations, loss and expense accounts, defects notices, contra-charges, outstanding 
extension-of-time claims, and the levying of delay damages can all lead to significant 
differences between each party’s proposed final account.

Rowfield’s dual-qualified consultants can help you calculate your true entitlement, 
and often identify additional contract value. We will assist you in creating a detailed 
document that clearly demonstrates the contractual validity of the sum requested. 
Rowfield’s consultants can attend your final account negotiations. Using our expertise, 
we regularly persuade the other party into a positive position. 

Rowfield will provide a robust and fully supported account of: 

•	 The contract sum
•	 Adjustments to the contract sum 
•	 Relevant conditions of contract
•	 Variations, provisional sums, or remeasured works
•	 Works complete on a day-work basis
•	 Loss and expense claims
•	 Applicable fluctuations
•	 Agreement presented for signature

SERVICES

Construction Claims

Final Account Agreements

Kensal Green Substation - ABB Group
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CONSTRUCTION CLAIMS

CONTACT

Variations, loss and expense, and damages claims for breach of contract are everyday life 
on construction projects. A high standard of claim preparation is not. Every claim arising 
under a construction contract is unique, and there are many variables to consider. Many 
claims are produced without considering the contract provisions in full, which outline 
conditions of entitlement and the rules of assessment. Similarly, other claims fail due to 
the absence of essential common law requirements, such as proof of causation, claim 
particularisation, and evidence the damages are not too “remote.” The financial cost of 
not considering these matters can be huge.

All our claims consultants are dual qualified through the Royal Institution of Chartered 
Surveyors and the Chartered Institute of Arbitrators. This means they have intricate 
knowledge of contractual entitlement; common law principles and quantum claim 
preparation. 

Rowfield’s expertly compiled claims, and variations help you maximise profitability on 
every project. Furthermore, we are equally adept at helping you defend against claims. 
Our service reduces the risk of commercial distress by ensuring you are adequately 
compensated for extra work and disruption caused by others.

Where needed, we can advise you on the financial consequences of contract termination 
or repudiation.

Rowfield can help you maximise your value from claims for: 

•	 Contract variations
•	 Loss and expense
•	 Extensions of time
•	 Delay and disruption

•	 Defects
•	 Liquidated damages
•	 Professional negligence

SERVICES

Variations, Loss and Expense, and 
Damages for Breach of Contract

Rowfield can advise on: 

•	 The strength of the case
•	 The optimum strategy
•	 The opposing sides arguments
•	 Heads of claim
•	 Contractual notices
•	 Record keeping
•	 Claim preparation
•	 Delay Analysis
•	 Analysis of cause and effect
•	 Negotiations 
•	 Settlement agreements

Ross on Wye Cables - Babcock International
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CONSTRUCTION CLAIMS
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We have expertise in assessing claims, including extension of time, loss and expense, 
disruption, and acceleration costs. Our objective is to capture your full entitlement, 
citing relevant evidence to ensure maximum return. Our consultants have worked for 
both employers and contractors, which means we are highly skilled at maximising a 
variety of claims. 

When defending against claims, we are adept at employing analytically sound 
contractual arguments. To do this, we undertake a thorough assessment of the 
claimant’s calculation, methodology and adduced substantiation. This ensures that you 
do not pay more than the claimant is due, if anything at all.

If you are a contractor or sub-contractor, we are able to prepare claims that meet all 
necessary contractual and evidential requirements, helping you achieve a higher 
success rate. If you are an employer, you can use our services to defend a contractor’s 
claim, or for an independent review as a basis for negotiation.

Rowfield can help you maximise your value from claims relating to:
 
•	 Contract variations
•	 Loss and expense
•	 Defects
•	 Delay and disruption
•	 	Acceleration

SERVICES

Delay Analysis and Extensions of Time

Variations, Loss and Expense, and Damages for 
Breach of Contract

•	 Liquidated damages
•	 Interest
•	 Training and issuance of templates to 

support claims
Breach of contract occurs.

Injured party suffered a loss.

Causation
Must prove direct link  between breach 
and loss
 

Remoteness 
Must prove that losses
     Arise naturally from the breach
     Were in contemplation of the parties
 

Duty to mitigate 
Must prove that claimant mitigated its 
losses

A successful claim for breach of contract

1

2

3

Olympic Stadium, London - Pro Steel Engineering
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Delay Analysis in construction requires painstaking attention to detail and several overlapping 
skills. For example, the use of planning software is only effective when combined with a 
thorough understanding of construction logic and rules of contract. Rowfield’s delay analysts 
are Chartered Engineers or Chartered Construction Managers, and also accredited by the 
Chartered Institute of Arbitrators. They are professionally qualified in all aspects of delay 
analysis.

If you are a contractor or a sub-contractor, our dual qualified delay analysts can review all 
contractual notices and contemporary records and prepare a compliant extension of 
time claim, helping to maximise your position. If you are not achieving the extension of 
time awards that you should be, and experiencing delay damages, Rowfield can provide 
contractual notice templates and guidance to avoid this problem on future projects. If you 
are an employer, we can provide support in assessing extension of time claims that have been 
submitted by contractors.

Our delay analysts have in-depth knowledge of the Society of Construction Law’s Delay 
and Disruption Protocol 2nd Edition and follow that guidance when necessary. They are 
experienced in both prospective and retrospective methods of delay analysis, including 
critical path, time impact, windows, as-built versus as-planned and as-built but-for analysis.

We will help you demonstrate your delay by using: 

•	 Causal analysis
•	 Critical path analysis 
•	 Time impact analysis 
•	 Windows analysis 
•	 As-built-vs-as-planned analysis

SERVICES

Dispute Resolution

Delay Analysis and Extensions of Time

•	 As-built-but-for-analysis
•	 Comprehensive report to support claim
•	 Expert report
•	 Training and issuance of templates to 		
	 support claims	

Evidenced by records, programmes and contractual notices

Identify the 
period of 

delay to the 
project

Particularise 
individual 

delays

Identify the 
critical path

Cite contract 
mechanisms 

for EoT, 
contract 

notices etc

Demonstrate 
causation – 
the delays 
prevented 

completion on 
time

1 2 3 4 5

How to prove a delay claim



ABOUT US

SERVICES 

DISPUTE RESOLUTION
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If you are in dispute with your employer, main contractor, or subcontractor, we can 
manage this process on your behalf. Our consultants practise all established Alternative 
Dispute Resolution methods in the UK, including mediation, adjudication, and 
arbitration. From the outset, we will always seek to resolve your dispute in a highly 
professional manner that is designed to maintain your business relationships.

With dual qualified consultants and years of dispute resolution experience, you receive 
value for money compared to services offered by barristers and solicitors. Legal services 
do not practice quantum, which is the primary component in achieving a high award.

Our aim is not simply to manage the process and achieve a nominal award – it is to 
win and win well!

We specialise in submission drafting, quantum assessment, delay analysis, legal 
arguments, and associated case law. Which means you benefit from expertise at every 
stage of the dispute process. You do not need to pay extra for overlapping services. 

As a first step, we always review disputes to establish whether a claim or defence is 
viable. In fact, we often identify heads of claim that may not have been considered. 
Tactically, we look to start the process from a point of strategic advantage – presenting 
the case in an authoritative and persuasive manner.

•	 Dual qualified consultants
•	 No expensive overlapping services
•	 Single source of responsibility
•	 Cost efficient

SERVICES

Negotiation

We can advise on:  

•	 The strength of the case
•	 Optimum strategy
•	 The most suitable form of ADR e.g. mediation, adjudication or arbitration  
•	 Notices prior to commencing a dispute
•	 The relevant contract terms 
•	 Formulation of arguments
•	 Heads of claim 
•	 Claim preparation 
•	 Negotiations 
•	 Settlement agreements 

Parties Decide 
Outcome

Negotiation

Neutral Decides 
Outcome

Fo
rm

al

In
fo

rm
al

Higher Control Lower Control

Lower Costs Higher Costs

Mediation

ADR Continuum

Adjudication Arbitration
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DISPUTE RESOLUTION
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When required, Rowfield’s consultants can accompany you to meetings or conduct 
negotiations on your behalf. This may involve mitigating exposure at a pre-contract 
meeting, sending concise communications to ensure contractual clauses are interpreted 
correctly, demonstrating entitlement at a final account meeting, or even resolving an 
already crystallised dispute.

Even when it appears that a formal form of dispute resolution is unavoidable, our 
negotiation skills often help clients reach an amicable solution that is beneficial to 
both parties. A letter that carefully establishes the facts and basis for entitlement very 
often paves the way for more productive discussions, helping to repair a deteriorating 
relationship.

Negotiation considerations: 

•	 What do I want from this negotiation in both the short-term and the long-term?
•	 What are my red lines?
•	 What are my strengths—values, skills, and assets—in this negotiation?
•	 What are my weaknesses and vulnerabilities in this negotiation?
•	 Why is the other party negotiating with me? What do I have that they need?
•	 What lessons from past negotiations can I apply to improve my performance?
•	 What are my interests in the upcoming negotiation? How do they rank in 		
	 importance?
•	 What is my best alternative to a negotiated agreement?

SERVICES

Mediation

Negotiation
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DISPUTE RESOLUTION
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If direct negotiations between parties fail, you may need to resolve the dispute 
through mediation. Rowfield offers services as a neutral third party to help you reach 
an agreement. Mediation has the unique benefit that both parties come away with 
something. Unlike other dispute resolution methods, this offers the advantages of 
growing relationships and saving money.

Rowfield provides bespoke mediation forums that are acceptable to both parties, 
and which are designed to lead to effective outcomes. This helps the relevant parties 
understand each other’s perspective and often leads to a resolution that satisfies all 
involved. 

Reasons to mediate:

•	 Parties are directly involved in negotiation
•	 Speed of resolution
•	 Assisted by an experienced person
•	 Less confrontational than adjudication or arbitration
•	 Both parties come away with something
•	 Greatly reduced cost compared to adjudication or arbitration
•	 Maintains relationships
•	 Settlement cannot be imposed 
•	 Process and agreements are private
•	 Should the process be unsuccessful you have not prejudiced a legal right

SERVICES

Adjudication

Mediation

Stage 1
The Referral

7 Days
Stage 2
Agreement to Mediate and Terms

Stage 3
Brief the Mediator

Stage 4
Setting of the Procedure

Stage 5
Exchange of Information

Stage 6
The Mediation Meeting

Stage 7
The Outcome

7 Days

14 Days

7 Days

1 Days

N/A
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DISPUTE RESOLUTION
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Since the Housing Grants, Construction and Regeneration Act 1996 (as amended) 
(Construction Act), any party to a construction contract has a statutory right to refer a 
dispute to adjudication.

Today, adjudication is the leading form of construction dispute resolution in the UK. Its 
key characteristics are:
•	 Applies to any “construction contract”
•	 Typically takes 28 days – extended only by agreement
•	 Awards a sum or decision to the disadvantaged party immediately

Our consultants are qualified adjudicators, empanelled at various Adjudicator 
Nominating Bodies, which means we have a clear understanding of the Adjudicator’s 
decision-making process. We are perfectly placed to manage the procedure from 
start to finish, including claim preparation, legal arguments and drafting of referrals, 
responses, replies and, if necessary, rejoinders and surrejoinders.

Your adjudication will be comprehensively managed. You will not need to engage 
expensive overlapping services, during which information can be confused, 
responsibilities split and even worse, sums under-recovered. Where two companies 
require an independent adjudicator, Rowfield can provide this service. 

What we do:
•	 Early advice including strength of case
•	 Claim preparation
•	 Adjudication strategy
•	 Appointment of Adjudicator
•	 Notice of Adjudication
•	 Referral Notice

SERVICES

Arbitration

Adjudication

Important considerations before commencing an adjudication: 

•	 Will the adjudicator have jurisdiction to consider the dispute?
•	 What is the strategic best time to initiate the adjudication?
•	 Does the Responding Party have the money to pay?
•	 What kind of professional background should the adjudicator have?

What is the type of adjudication? 

If contractual:
•	 Have the relevant contractual rules been adhered to? e.g. NEC3 Opt W2  
 
If statutory:
•	 Does a ‘dispute’ exist as defined by the Act? (s.108 (1))
•	 Did it arise ‘under’ the contract? (s.108 (1))
•	 Has the dispute been decided previously? (s.108 (1))

Does the Notice of Adjudication:
•	 Clearly describe the dispute?
•	 State the declarations sought?
•	 Comply with the Act or relevant rules of the adjudication?  

The Referral Notice:
•	 Can it be served within 7 days of the Notice of Adjudication?
•	 Does it set out the Referring Party’s case in full?
•	 Does it contain a copy of the construction contract?
•	 Does it include evidence that supports the case? 
•	 Does it align to the Notice of Adjudication? 

•	 Analyse Response and produce Reply
•	 Adhere to Adjudicator’s procedure
•	 Advise on the Decision
•	 Defend against the above if appointed 	
	 by Responding Party
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DISPUTE RESOLUTION
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Arbitration is a private, flexible, and confidential form of dispute resolution, and is one 
of the favoured alternatives to the apparent ‘rough justice’ that adjudication offers. In 
arbitration, the parties plead their case before an independent tribunal.

While adjudication seeks to establish a quick, broadly correct answer, arbitration seeks 
to establish a final correct decision. Therefore, it is a lengthier process and typically 
involves larger disputes. 

The parties and tribunal can tailor the arbitral procedure to suit the exact nature of the 
dispute. The parties can agree to forego the hearing and ask the tribunal to decide the 
case on a documents-only basis. Rowfield can help you with all stages of the arbitration 
process, for both domestic and international disputes.

Our arbitration services include:

•	 Dispute appraisal & preparation
•	 Notice or request for arbitration
•	 Agreement on arbitrator – if not appointed by an arbitral institution or a court
•	 Preliminary meeting & logistics for the arbitration 
•	 Submission of pleadings & disclosure of evidence
•	 Evidence & witness reports
•	 Preparation for the hearing
•	 Award – including decision, cost, enforcement & challenge

SERVICES

Expert Witness Evidence

Arbitration

We also provide advocacy services, and our consultants can be appointed as arbitrators.

Arbitration is still the preferred dispute resolution method internationally. Our arbitration 
consultants are all qualified arbitrators and can help you with the arbitration process 
whether you are an employer, contractor, or sub-contractor.
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EXPERT WITNESS EVIDENCE

CONTACT

An Expert Witness assists a court or tribunal by providing expert, independent opinion 
regarding matters on which case officials cannot be reasonably expected to form a 
view. Litigation, adjudication, arbitral and tribunal proceedings regularly hear evidence 
from Expert Witnesses.

An expert’s overriding duty is to the tribunal in which the expert evidence is given. Part 
35 of the Civil Procedural Rules sets out the conduct which Expert Witnesses must 
adhere to when giving evidence. Their duty is to communicate the full facts and give 
truthful, impartial, and independent opinions on all relevant matters. 

An expert witness is usually appointed in one of the following ways:

•	 Party Appointed Expert – appointed by one party to a dispute 
•	 Single Joint Expert – appointed by multiple parties to a dispute 
•	 Shadow Expert – appointed by one party but with no duty to the tribunal 

SERVICES

Rowfield’s Experts

Civil Procedure Rules Part 35.3
Experts – overriding duty to the court
(1) It is the duty of experts to help the court on matters within their expertise.
(2) This duty overrides any obligation to the person from whom experts have 
received instructions or by whom they are paid.

South Wales Overhead Line - Balfour Beatty
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Expert evidence is a much-discussed subject in UK legal and construction media. There 
has been a steady flow of cases where Judges have publicly criticised the conduct of 
Expert Witnesses and their failure to adhere to their duty 1 2. Indeed, an expert’s conduct 
can result in an adverse costs order being awarded against their own client3. This clearly 
damages the client’s reputation, as well as their case.

Rowfield consultants, are RICS Registered Expert Witnesses as a minimum. All have 
been assessed and certified by the RICS as competent authors of expert reports, who 
are comfortable under cross-examination. Prior to being included on the RICS Register 
of Expert Witnesses, they all passed the RICS Expert Witness Competency Interview.

As Chartered Surveyors, Rowfield fully adheres to RICS guidance: Surveyors Acting as 
Expert Witnesses, 4th Edition. You can appoint our experts to provide opinion evidence 
on quantum assessment, extensions of time, loss and expense, true account valuation 
and/or professional negligence.

Rowfield have dedicated quantum and contract administration experts specialising 
in civil engineering, mechanical & electrical, power, infrastructure, utilities, rail and 
traditional building construction; offices, retail, commercial, private housing, mixed-use, 
healthcare, sport & leisure, hotel and hospitality. 

We also work with a wider network of highly respected technical experts on a 
consultancy basis.

1    Riva Properties Ltd & Ors vs Foster + Partners Ltd [2017]

2  Imperial Chemical Industries Ltd vs Merit Merrell Technology Ltd [2017]

3  Igloo Regeneration (General Partner) Ltd vs Powell Williams Partnership [2013]
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28 Cathedral Rd,
Cardiff
CF11 9LJ

T 02920 660145  
E info@rowfield.co.uk

Shell Mex House, 
Strand Level, 80 Strand, 
London WC2R 0DT

T 02030 933250      
E info@rowfield.co.uk

220 St Vincent Street
Glasgow
G2 5SG

T 0141 739 5492  
E info@rowfield.co.uk

St. Paul’s House, 
23 Park Square, 
Leeds LS1 2ND

T 0113 5129210   
E info@rowfield.co.uk
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